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Relationship between the ICMM Mining 
Principles and Position Statements
All ICMM company members are expected to implement 

the ICMM Mining Principles as a condition of 

membership. Incorporating comprehensive 

environmental, social and governance requirements, 

robust site-level validation of performance expectations 

and credible assurance of corporate sustainability 

reports, ICMM’s Mining Principles seek to maximise 

benefits to host communities and minimise negative 

impacts to effectively manage societal challenges.

ICMM principles of particular relevance to water 

stewardship are:

	— Principle 3: Respect human rights and the intterests, 

cultures, customs and values of emloyees and 

communities affected by our activities.

	— Principle 4: Implement effective risk-management 

strategies and systems based on sound science and 

which account for stakeholder perceptions of risks.

	— Principle 6: Pursue continual improvement in 

environmental performance issues, such as water 

stewardship, energy use and climate change.

	— Principle 7: Contribute to the conservation of 

biodiversity and integrated approaches to  

land-use planning.

	— Principle 10: Proactively engage key stakeholders  

on sustainable development challenges and 

opportunities in an open and transparent manner. 

Effectively report and independently verify progress 

and performance.

Since 2003, Position Statements have been developed 

to clearly articulate member commitments on a number 

of critical industry challenges. Position Statements are 

endorsed by the ICMM Council and include specific 

commitments that members must implement, 

alongside the Performance Expectations.

This position statement sets out  
ICMM members’ approach to water 
stewardship. Water stewardship is the 
use of water in ways that are socially 
equitable, environmentally sustainable, 
and economically beneficial.1 Effective 
stewardship requires collaboration and 
concerted action from all parties, 
including government, civil society, 
business and local communities through 
inclusive stakeholder engagement.

The commitments in this position statement require 

members to:

1.	 Apply strong and transparent water governance.

2.	 Manage water at operations effectively.

3.	 Collaborate to achieve responsible and sustainable 

water use.

The position statement will not apply retrospectively.2

Overview 01

1. Source: Alliance for Water Stewardship.

2. Members are expected to implement the commitments in this position statement by November 2018.

https://www.icmm.com/mining-principles/3
https://www.icmm.com/mining-principles/4
https://www.icmm.com/mining-principles/6
https://www.icmm.com/mining-principles/7
https://www.icmm.com/mining-principles/10


02Water Stewardship

02Recognition 
Statements

ICMM members recognise that:

	— Water is a precious shared resource with high social, 

cultural, environmental and economic value. Access 

to water has been recognised as a right3; integral to 

wellbeing and livelihoods and the spiritual and 

cultural practices of many communities. It is also 

essential to the healthy functioning of ecosystems 

and the services they provide.

	— Water is a vital input for all mining and metals 

operations – required for the health and wellbeing of 

employees and at every stage of an operation’s life 

cycle including closure. The dependency and impact 

on a shared resource creates material risk for the 

mining and metals sector that requires effective 

management.

	— Water challenges are increasing around the world. 

Earth’s freshwater resources are finite and under 

pressure from industrialisation, urbanisation,  

climate change and the needs of a growing  

global population.

	— These challenges are shared across countries, 

industry sectors and society. In order to meet 

demand, a change is needed in the way water is 

used, managed and shared. This will require 

collaboration and concerted action from all parties, 

including government, civil society, business and 

local communities. 

	— Through the Sustainable Development Goals, world 

leaders have publicly acknowledged the urgency of 

using and managing water sustainably. The business 

sector can play a significant role in supporting this 

approach including through ensuring access to 

clean water, sanitation and hygiene (WASH) for 

employees in the workplace. There is further 

opportunity for the business sector to support 

government initiatives through leveraging capital or 

expertise to improve community WASH and other 

water related outcomes.

	— Water-related risks and impacts are predominantly 

experienced by people and ecosystems at the local/

catchment level. Therefore companies need to look 

beyond traditional operations-based water 

management to the dynamics and interactions of 

various water users in the wider catchment. Effective 

water management requires a holistic understanding 

of hydrology and land use, as well as broader 

political, economic, social and ecological dynamics 

that influence water availability and quality.

	— The mining and metals industry has an important 

role to play in the sustainable management of water 

resources where companies are active. Proactive 

and holistic water management strategies can 

create substantial competitive advantage through 

reducing water-related risk, identifying opportunities, 

attracting investment and building trust through 

improved transparency. 

3. ICMM members have committed to respect the rights, interests, special connections to lands and waters, and perspectives of Indigenous Peoples, where mining projects are to be 
located on lands traditionally owned by or under customary use of Indigenous Peoples. In addition, the UN General Assembly recognised access to safe and clean water and sanitation as a 
human right in July 2010.
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In addition to existing commitments under the ICMM 

Mining Principles,  ICMM company members commit to: 

1. Apply strong and transparent corporate 
water governance
1.1.	� Publicly disclose the company’s approach to  

water stewardship.

1.2.	�� Allocate clear responsibilities and accountabilities 

for water – from board and corporate to site levels.

1.3.	� Integrate water considerations in business planning 

– including company strategy, life of asset and 

investment planning.

1.4.	� Publicly report company water performance, 

material risks, opportunities and management 

response using consistent industry metrics and 

recognised approaches.

2. Manage water at operations effectively
2.1.	� Maintain a water balance4 and understand how it 

relates to the cumulative impact⁵ of other users.

2.2.	� Set context-relevant water targets or objectives for 

sites with material water-related risks.

2.3.	� Proactively manage water quantity and quality to 

reduce potential socio-environmental impacts and 

realise opportunities.

2.4.	� Ensure all employees have access to clean drinking 

water, gender-appropriate sanitation facilities and 

hygiene at their workplace.

Commitments

3. Collaborate to achieve responsible and 
sustainable water use
3.1.	� Identify, evaluate, and respond to catchment-level⁶ 

water-related risks and opportunities.

3.2.	� Identify and engage proactively and inclusively with 

stakeholders that may influence or be affected by a 

site’s water use and discharge.

3.3.	� Actively engage on external water governance 

issues, with governments, local authorities and 

other stakeholders, to support predictable, 

consistent and effective regulation that underpins 

integrated water resource management.

3.4.	� Support water stewardship initiatives that promote 

better water use, effective catchment management 

and contribute to improved water security  

and sanitation.

4. A water balance is an approach used to measure the flow of water in and out of an operational facility. This provides the basis for understanding, managing and communicating the site’s 
water requirements and use. A site water balance is comprised of three main components, namely: water withdrawals, water discharge and water consumption. The formula for calculating 
a site water balance is: withdrawal volume = discharge volume + consumption volume + any change in the volume of on-site water storage.

5. Cumulative impacts are changes to the environment that are caused by an action in combination with other past, present and future actions.

6. A catchment is the area of land from which all surface run-off converges through a sequence of streams, rivers, groundwater aquifers and lakes into the sea or another outlet at a single 
river mouth, estuary or delta. The term catchment is sometimes used interchangeably with drainage basin or watershed.
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This publication contains general guidance only and should not be relied upon as  
a substitute for appropriate technical expertise. Although reasonable precautions  
have been taken to verify the information contained in this publication as of the date  
of publication, it is being distributed without warranty of any kind, either express  
or implied. This document has been prepared with the input of various International  
Council on Mining and Metals (‘ICMM’) members and other parties. However, the 
responsibility for its adoption and application rests solely with each individual member 
company. At no stage does ICMM or any individual company accept responsibility  
for the failures or liabilities of any other member company, and expressly disclaims the 
same. Each ICMM member company is responsible for determining and implementing 
management practices at its facility, and ICMM expressly disclaims any responsibility 
related to determination or implementation of any management practice.

Each ICMM member company is responsible for determining and implementing 
management practices at its facility, and ICMM expressly disclaims any responsibility 
related to determination or implementation of any management practice. Moreover, 
although ICMM and its members are committed to an aspirational goal of zero fatalities  
at any mine site or facility, mining is an inherently hazardous industry, and this goal 
unfortunately has yet to be achieved.

In no event shall ICMM (including its officers, directors, and affiliates, as well  
as its contributors, reviewers, or editors to this publication) be liable for damages  
or losses of any kind, however arising, from the use of or reliance on this document,  
or implementation of any plan, policy, guidance, or decision, or the like, based on this 
general guidance. ICMM, its officers, and its directors expressly disclaim any liability  
of any nature whatsoever, whether under equity, common law, tort, contract, estoppel, 
negligence, strict liability, or any other theory, for any direct, incidental, special, punitive, 
consequential, or indirect damages arising from or related to the use of or reliance  
on this document.

The responsibility for the interpretation and use of this publication lies with the user  
(who should not assume that it is error-free or that it will be suitable for the user’s purpose) 
and ICMM. ICMM’s officers and directors assume no responsibility whatsoever for errors  
or omissions in this publication or in other source materials that are referenced by this 
publication, and expressly disclaim the same.

Except where explicitly stated otherwise, the views expressed do not necessarily represent 
the decisions or the stated policy of ICMM, its officers, or its directors, and this document 
does not constitute a position statement or other mandatory commitment that members  
of ICMM are obliged to adopt.

ICMM, its officers, and its directors are not responsible for, and make no representation(s) 
about, the content or reliability of linked websites, and linking should not be taken  
as endorsement of any kind. We have no control over the availability of linked pages  
and accept no responsibility for them.

The designations employed and the presentation of the material in this publication  
do not imply the expression of any opinion whatsoever on the part of ICMM, its officers,  
or its directors concerning the legal status of any country, territory, city or area or  
of its authorities, or concerning delimitation of any frontiers or boundaries. In addition,  
the mention of specific entities, individuals, source materials, trade names, or commercial 
processes in this publication does not constitute endorsement by ICMM, its officers,  
or its directors.

This disclaimer should be construed in accordance with the laws of England.

ICMM stands for mining with principles. 

We bring together a third of the global metals and 

mining industry, along with key partners to drive 

leadership, action and innovation for sustainable 

development, ultimately delivering a positive 

contribution to society. 

Through collaboration, ICMM member companies  

set the standard for responsibly produced minerals  

and metals in a safe, just and sustainable world.


